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ACADEMIC SENATE MINUTES 
(not approved by the Academic Senate) 
April 6, 1983 Volume XIV, No. 13 
Call to Order 
The meeting _was called to order by Mr. Bruin, out-going Vice Chairperson. 
Seating of New Senators 
Mr. Bruin declared the new Senators officially seated: Margaret K. Balbach, 
Catherine N. Batsche, Mack V. Cakora, Seth F. Carmody, Virginia R. Crafts, 
Laura Fese, Peggy Gerkin, Tim Houghton, Doug Hugdahl, Barbara Livesay, Ned B. 
Lovell, Michael R. Lowe, Marvin L. Luther, Larry R. Miller, Coenraad L. Mohr, 
Jean Olsen, James T. Parr, Steven Pazmino, Douglas J. Phillips, William E. 
Piland, Steve Quick, Paul Smith, Charles Stokes, Roger Strode, Charles G. Tsatsos, 
Lynn Weddle, Wenmouth Williams, Kyle Windhorn. 
Roll Call 
Mr. Bruin called the roll and announced that a quorum was present. 
Approval of Minutes of ~arch 23, 1983 
On a motion by Ms. Livesay (seconded by Mr. Brooks), the minutes of the March 23, 
1983, meeting were approved on a voice vote. 
Resolutions of Appreciation 
Mr. Bruin recognized Mr. Pritner who presented the following resolution and 
moved its adoption: 
The Academic Senate of Illinois State University does hereby 
extend its appreciation to George Tuttle for his two years of 
service as chairperson of the Academic Senate. 
Professor Tuttle has demonstrated that intelligence, organiza-
tion, good humor, and good will are the critical ingredients 
of leadership , especially in a post as complex in its human 
interrelationships as the Academic Senate. In his term as 
chairperson, Professor Tuttle has earned the respect and grati-
tude of his fellow Senators as well as that of the University 
community. With sincere thanks we use this opportunity to 
express our appreciation to George Tuttle for his dedicated 
and selfless service to the Academic Senate and to Illinois 
State University. 
The motion was seconded by Mr. Miller and passed unanimously on a voice vote. 
Mr. Pritner presented the fo llowing resolution and moved its adoption: 
The Academic Senate hereby expresses its sincere appreciation 
for the dedication and service Professor Iris Varner has brought 
to our work during the past year in her role as secretary of the 
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Senate. Professor Varner has served faithfully in all aspects 
of her duties, and the Senate will miss her positive spirit and 
willing contributions. 
The motion was seconded by Mr. Ritt and passed unanimously on a voice vote. 
Mr. Bruin then recognized Ms. Livesay who presented the following resolution 
XIV-122 and moved its adoption: 
The Academic Senate of Illinois State University hereby extends 
to Tim Bruin its deepest gratitude for his contribution as vice 
chairperson of the Academic Senate. 
Senator Bruin was a competent, efficient officer of the Senate 
who took pride and care in his work as a Senator. His many hours 
of work are much appreciated. He took on his responsibility as 
vice chairperson and gave helpful insight on issues. His 
manner made him enjoyable to work with. We wish Tim the best 
of luck and much success in the future. 
The motion was seconded by Mr. Friedhoff and passed unanimously on a voice 
vote. 
Out-going Vice Chairperson's Remarks 
Mr. Bruin noted that a year ago the student members of the Senate chose him, 
during caucus, for vice chairperson. At the time of his election by the Senate 
he said it would be an honor and, indeed, it has been. The Senate has provided 
an education above and beyond classroom instruction. He has been able. to see 
how the administration works, how things are done at this university. The 
experience has been interesting, sometimes disappointing, but there have 
been great benefits. Mr. Bruin said he has appreciated the help and support 
received from faculty, students, and administrators. He regarded his position 
as an unforgettable experience which he would cherish. He extended thanks to 
all members of the Senate. He wished the new and continuing members a success-
ful and challenging year and offered his personal congratulations to Provost 
Boothe on his new position as president of Northern Kentucky University. 
Election of Officers 
Balloting for the office of chairperson began during Mr. Bruin's remarks. 
Mr. Friedhoff nominated Senator Ritt for chairperson. Mr. Ritt was elected 
on one ballot and assumed the chair at 7:20 p.m. 
Mr. Ritt asked for nominations for secretary. 
ballots were necessary if there were only one 
ballots were not necessary. 
Mr. Eimermann asked if written 
nominee. The chair ruled written 
Ms. Crafts nominated Laura Gowdy for secretary . 
XIV-123 Mr. Mohr moved nominations be closed. The motion was seconded by Mr. Friedhoff 
and passed on a voice vote. Mr. Ritt declared Ms. Gowdy elected secretary. 
Mr. Ritt asked for nominations for vice chairperson. Mr. Brooks nominated 
Steve Quick. 
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XIV-l24 Mr. Houghton moved that nominations be closed. The motion was seconded by 
Ms. Livesay and passed on a voice vote. Mr. Ritt declared that Mr. Quick had 
been elected vice chairperson. 
Election of Executive Committee 
Mr. Ritt asked for nominations for executive committee. Mr. Pontius nominated 
Cal Pritner, Larry Miller, CoenraadMohr, William Piland, Barbara Livesay, 
and Paul Smith. 
XIV-l 25 Ms. Crafts moved the nominations be closed. The motion was seconded by Mr. 
Friedhoff and passed on a voice vote. Mr. Ritt declared those nominated for 
the executive committee elected. 
Election of Budget Team Representatives 
Mr. Ritt asked for nominations for the Budget Team. Mr. Houghton nominated 
Jean Olsen for a one-year term and Tom Eimermann for a two-year term. 
XIV-126 Mr. Pontius moved nominations be closed. The motion was seconded by Mr. 
Friedhoff and passed on a voice vote. Mr. Ritt declared Ms. Olsen and Mr. Eimer-
mann elected as the Budget Team representatives. 
Election of Joint University Advisory Committee Members 
Mr. Rittasked for nominations for the Joint University Advisory Committee. 
Mr. Eimermann nominated Robert Ritt for a three-year term, Virginia Crafts 
and Peggy Gerkin for one-year terms. 
XIV- I27 Ms. Livesay moved nominations be closed. The motion was seconded by Mr. 
Strode and passed on a voice vote. Mr . Ritt declared the Joint University 
Advisory Committee nominees elected. 
Chairperson's Remarks 
Mr. Ritt said he has good feelings about serving as chairperson. He is com-
mitted to shared governance .and assumes all members of the Senate share this 
commitment. The Senate has a lot of work to do, and he will do his best to 
get the business calendar completely cleared by fall to allow adequate review 
of the Academic Plan in a timely fashion and give the Senate time to deliberate 
on it. 
Vice Chairperson's Remarks 
Mr. Quick expressed his thanks to all of the Senate for supporting his election. 
He looked forward to working with everyone. He hoped the Senate would keep 
in mind the goals and objectives of ISU as decisions are made. He hoped 
students would be proactive in their work, not just reactive. Mr. Quick 
congratulated Steve Bedingfield and Tim Houghton on their election as president 
and vice president of the Student Association. 
Student Body President's Remarks 
Mr. Brooks congratulated all members of the new Senate as well as Provost 
Boothe on his new position. He said he would be serving only for this meeting 
as the Student Association transition was tomorrow. Mr. Brooks said he had 
appreciated the opportunity to be a member of the Senate. 
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On behalf of the Senate, Mr. Ritt said it had been a pleasure to have Mr. Brooks 
on the Senate. 
Administrators' Remarks 
Mr. Watkins expressed his appreciation to the outgoing officers, George Tuttle, 
Tim Bruin, and Iris Varner for a job well done. He congratulated the newly 
elected officers chosen to lead in the next year. He noted that Mr. Ritt was 
well recognized for heavy service to the university already. It was very 
appropriate that he should serve as chairperson. He wished Mr. Boothe, an 
excellent friend and Provost, success in his new position as president of 
Northern Kentucky University, and the very best in the years ahead. 
Mr. Watkins then commented on a recent conversation with Mr. Friedhoff. Mr. 
Friedhoff reported that he had asked friends if they would write to members 
of the legislature on behalf of institutions of higher education for support 
of the governor's proposed tax increase. Mr. Watkins commended this action. 
He said it was absolutely essential that this be done. 
Regarding the university's budget situation for FY-84, it ranged from the level 
the Board of Higher Education (BHE) approved on the basis of no __ additional 
state revenue--the so-called Doomsday Budget--to the BHE budget originally 
approved. There is a very high frustration level, for there are no parameters 
for planning. There are no benchmarks to tell what we can do and what we must 
do. It is imperative to get mail going to state legislators who are still 
saying they are not hearing from the higher education community. At the 
recent BHE meeting the budget was allocated at the governor's level with no 
increase in the tax rate, based on the idea of a 4% reduction in personnel lines 
at every state university. Such a budget would take $1.34 million off the I.S.U. 
payroll. This would mean a good number of people would not be working. It 
could also mean a $500 increase in undergraduate tuition and a $700 increase 
in graduate student tuition in an attempt to make up dollars in the income 
fund. This would be a vain attempt if enrollment went down because of the in-
crease in tuition. 
Mr. Boothe expressed his thanks and appreciation to the out-going officers 
and offered congratulations to the new officers. He commended the Senate on 
its selection of a new chairperson. He said he had nothing but praise for 
Mr. Ritt and knew it would be a good year. While he was excited about his 
new position, he did have mixed feelings about leaving good friends within this 
area. He hoped he would be working with the same calibre of people. 
Mr. Friedhoff had submitted some questions to the Provost requesting a com-
mentary on what the Needs and Priorities Committee was currently doing and the 
role of the Needs and Priorities Committee in making proposed cuts in the 
Provost's area. 
Mr. Boothe explained that once the severity of cuts was known, the deans had 
been alerted. The deans talked with councils and department chairs about where 
cuts could be made and began setting priorities. The Provost and his staff 
went over the non-college budgets within his jurisdiction to see where cuts 
could be made. Needs and Priorities asked the Provost to submit the amount to 
be made up in personnel cuts. The deans were asked to analyze their suggested 
cuts in terms of (1) programmatic effect; (2) enrollment effect; (3) effect 
on income fund. Very selective cuts were then recommended to the Needs and 
Priorities Committee,who reviewed this information but proposed no changes from 
what the deans and provost recommended. Some of the implications of these 
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cuts were that possibly 2,000 students will not get some classes they want; 
there wd.l1 be some impairment of some programs. The situation was looked at 
by the Needs and Priorities Committee as temporary, not permanent; hence the 
disestablishment policy would not be invoked. Mr. Friedhoff asked when the 
deans were notified. In January. What procedures did the deans use within 
each college? Mr. Boothe said they all talked with department chairs but made 
the final decisions themselves. 
Communications 
Mr. Ritt announced that the next Executive Commit t ee meeting would be at 8:15 
a.m. on Wednesday, April 20, in Hovey 308. 
Adjournment 
XIV-128 On a motion by Mr. Brooks (seconded by Mr. Houghton), the meeting was ad j ourned 
at 7:41 p.m. The motion carried. 
For t he Academic Senate, 
Laura E. Gowdy, Secretary 
LEG:pch 
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